Discussion and/or Action ltem E.2.9. Approval of Energy Services Company (ESCO)
Agreement with Chevron

Prepared by Bill Clark

July 17, 2007

BACKGROUND:

On November 7, 20086, citizens voted in favor of a bond (Proposition R) to modernize and
improve Santee School District facilites. The amount of bond funding is $60,000,000;
however, this amount is part of the larger comprehensive modernization plan totaling
$165,000,000. The plan includes the use of performance contracting in order to fund the
estimated $12,000,000 repair and replacement of existing electrical and mechanical
infrastructure.

As we have geared up to develop the design components to get in line for State application
approvals through DSA and funding, it has become apparent that there is an immediate
need to choose an energy services company to maximize modernization savings. Time is
of the essence in developing this partnership. Chevron presented a lease-lease back
proposal and information on its energy services operations to the Board on April 17, 2007.

A performance contract with an Energy Services Company (ESCO) will allow for the
financing of the repair and replacement of energy using building components, with
repayment scheduled through guaranteed energy savings. This financing mechanism can
be leveraged to include electrical and mechanical distribution system components.

Because of the necessity of selecting an energy services firm in developing design
components, administration solicited 12 requests for qualifications (RFQ) from ESCO firms.
Four RFQs were received and reviewed, and all four respondents were interviewed on
June 29, 2007. Evaluation criteria included technical competence, work history, local
presence, number and kind of K-12 projects, breadth of services, financing costs and
interest rates, team member qualifications, and value added and design recommendations.
Contract negotiations begin based on the selection order with staff moving to the next on
the list if favorable contract terms cannot be reached.

The firms were ranked as follows:

Chevron
Honeywell
NORESCO
TAC

Ll

The facilities committee was informed about this process in April 2007 and the need for
immediate approval of a firm to support and expedite the State application process.



RECOMMENDATION:

Administration requests that the Board of Education approve contract negotiations with
Chevron to serve as the District's ESCO provider.

This recommendation supports the following District goal:

o Provide facilities that optimize the learning environment for all students.

FISCAL IMPACT:

Cost estimates to repair and replace electrical and mechanical infrastructure total
approximately $12,000,000. The District is actively pursuing all available State facilities
funding sources and other funding sources. The use of an ESCO firm and energy savings to
finance this work will help complete proposed modernization projects as part of the greater
comprehensive modernization master plan and design applications for approval by DSA.

STUDENT ACHIEVEMENT IMPACT:

Strong positive relationships exist between overall building conditions, a positive learning
environment, and student achievement.

Motion: Hrehmal

Seconded: Ayl oy Y
Vote: TG éfﬁ’@é’%ﬁ@ﬁ&%ﬁi 2 l#rt ) Agenda Item E.2.9.




Consent ltem E.2.10. Authorization for Legal Services
Prepared by Bill Clark
July 17, 2007

BACKGROUND:

There is a need to have the Board discuss the various needs for specialized legal services
to support Modernization plans for the District. The Board has approved the concept of
lease/leaseback contracting in addition to an expedited construction program and with these
decisions, specialized legal services are critical. With the onset of construction and various
bidding and general counsel issues that will arise with a full construction program,
administration is recommending that general county counsel with construction expertise
knowledge should be retained. Additionally, as the District continues to pursue options for
the Santee School property, and a land use real property attorney is needed with
represented local knowledge of the complexities of the laws restrictive to school boards.
Tim Garfield will be able to provide the Board of Education with the Ed Code requirements
for the Santee Property. William Fishbeck will provide legal services in negotiating ground
leases and rezoning of property. Richard Freeland will provide legal services in regards to
land sale transactions.

In choosing legal representation for these various issues, administration has considered the
following criteria:
» Level of expertise with the area of need
Track record with other school districts
Local availability and accessibility
Cost comparability
Variability in use of firms for specialized needs as compared with “one size fits all”.

RECOMMENDATION:

Using the criteria developed above, it is recommended that the Board approve Laura D.
Romano, attorney at law, to provide legal services in the area of lease/leaseback. Staff
researched similarly sized districts and programs in the county that accomplished multiple
modernizations under lease/leaseback and found that La Mesa-Spring Valley School District
had completed a very successful and similar program using this legal counsel. Ken Clark,
Assistant Superintendent, Business Services for the La Mesa-Spring Valley School District,
highly recommended the services of Laura Romano and found that she represented the
district well, was experienced in lease/leaseback contracts, and was very reasonable in cost
comparison to other attorney firms and her accessibility to the District needs was rated high.
Since Attorney Romano’s hourly rate is 25% lower than the out-of-town attorney currently
being used, staff recommends Laura D. Romano, attorney at law, for the lease/leaseback
portion of necessary legal services. Mrs. Romano has also worked in collaboration with
County Counsel in the past and can provide general routine services as well.



It is recommended that the Board also approve Stephenson Worley Garratt Schwartz
Garfield & Prairie, LLC and Timothy K. Garfield, attorney at law, to provide legal services in
the area of general counsel and construction contracting. The Superintendent is familiar
with Tim Garfield as he has provided services for her in two other school districts. His
reputation is solid and his experience with districts dates over twenty years. Staff
researched similarly sized districts and programs in the county that implemented major
bond construction programs and found that Cajon Valley School District had completed a
very successful and similar program using these legal services. Wayne Oetken, long time
Assistant Superintendent of Business Services of the Cajon Valley School School District,
highly recommended the services of Tim Garfield and found that he represents the district
well in all general counsel matters and construction issues. Mr. Garfield's costs are
reasonable and he is available to the District. Since his hourly rate is also 25% lower that
the out-of-town attorney currently being used and due to his past experience with county
counsel, staff recommends this firm for the general counsel and construction contracting
portion of necessary legal services. Mr. Garfield is also recommended for use in the
Haagen development proposal.

It is recommended that the Board also approve Asaro, Keagy, Freeland & McKinley, LLP.
attorneys at law, to provide legal services in the area of real property transactions. Staff
researched school districts in the county that have had land transactions and found that
Asaro, Keagy, Freeland & McKinley, LLP, with the most extensive experience. Wayne
Oetken recommended the legal expertise services of Richard Freeland and Roscoe Keagy
and found that they represent school districts well in all real property transaction matters.
Since their government hourly rate is also 25% lower than the out-of-town attorney currently
being used and due to their local experience with Cajon Valley, Escondido, Poway,
Grossmont High School District, Jamul-Dulzura, and Encinitas, staff recommends this firm
for the real property transactions portion of necessary legal services.

it is recommended that the Board further approve Fishbeck & Oberndorfer, attorneys at law,
to provide legal services in the area of land use. Staff researched similarly sized school
districts in the county that have had similar opportunities with real property assets and found
that Wayne Oetken of Cajon Valley School District had commercial developments on long-
term ground leases, re-zoned district property to commercial and thus completed similar
land transactions. Wayne Oetken recommended the legal expertise of attorney William
Fishbeck and found that he represented Cajon Valley well in long-term property lease
matters. Staff recommends the firm of Fishbeck & Oberndorfer for the land use portion of
necessary legal services.



Recommendations for Legal Counsel

Attorney Firm Area of Expertise | School Located in: Approximate
District track Costs per hour
record

Laura Romano Lease/l easeback | Yes San Diego $175

Stephenson, Worley, | General Counsel | Yes San Diego $175

Garratt, Schwartsz, | Matters/
Garfield & Prairie, LLC | Construction
(Tim Garfield) Issues/Ed Code

Asaro, Keagy, Freeland | Land Yes San Diego $175
& McKinley, LLP | Transactions
(Richard Freeland and
Roscoe Keagy)

Fishbeck & Oberndorfer | Land Use/Leases | Yes La Mesa $225
(William Fishbeck)

Below is a list of all attorneys currently used by the District:

Atkinson, Andleson, Loya, Ruud, & Romo — General Personnel/Legal Services, Labor
Relations/Collective Bargaining Services, & Litigation/Other Services.

Bowie, Arneson, Wiles & Giannone - Property, bond and modernization

Stutz, Artiana, Shinoff and Holtz — General Personnel/Legal Services, Labor
Relations/Collective Bargaining Services, & Litigation/Other Services.

Parham & Rajcic — General Personnel/Legal Services, Labor Relations/Collective
Bargaining Services, & Litigation/Other Services.

These recommendations support the following District goal:
e Provide facilities that optimize the learning environment for all students.

FISCAL IMPACT:

The fiscal impact of attorney services will increase with Modernization implementation but
should save the District possible legal vulnerability and costs. Legal services will be
provided on an as needed basis and will be paid from capital facilities funding sources, not

to exceed $100,000.

STUDENT ACHIEVEMENT IMPACT:

Strong positive relationships exist between overall building conditions, a positive learning
environment, and student achievement.

Motion: Lricva 2
Seconded: loig’ o ,
Vote: A= (Laalhotomecs WW) Agenda ltem E.2.10.




Facilities Workshop D.6.a. Approval of Additional Services from Ninyo & Moore for
Soils Investigations

Prepared by Bill Clark

July 31, 2007

BACKGROUND:

As our soils geotechnical investigation and research continues, Ninyo and Moore have
brought the following issues to the school district’s attention:

Sycamore Canyon School

During the property research phase of Sycamore Canyon School, it appears that the
1953 and 1975 geological maps did not show the school site in a potential mud slide
area. The 2005 geological map is showing the school site within a potential mud slide
zone. Due to this recent mapping from increased geological reports and research, a
more intense review of the soils of this school is required for State agency approvals.
Due diligence is also recommended knowing this is a school property.

The State will require a minimum of 2 deep borings. These are additional services of
$30,000 to complete the work and reporting. Two 30-inch diameter by 70 ft deep
borings will be needed at the site so that a geologist can enter the borings in a cage
and observe the presence of any mud slide propensity of the property. The concern is
conditions in a 50 or 100 year rainfall would cause saturation of existing soils to be
compromised to the point of allowing a slip of land formations. In review of the
geological maps, it appears an area near the site had moved and dimpled the hillside.
The resulting data will be reported to the Board.

Rio Seco School
As you are aware, a junior high complex is being considered for new construction at Rio

Seco school. After the soils boring of Rio Seco School in late June, it appears that the
soils within all boring areas are within an old riverbed with highly compressible
conditions. “Static Settlement,” which is the term for highly compressible soils, could
occur. Water was found at 10 feet below grade and a typical solution when new
construction is built on this area is to over-excavate up to 16 feet and re-compact. This
is an expensive option due to the water table.

Additional soils research is needed to determine if soils in the N.W. area of the school
property could support the building addition. Since poor soils conditions have been
encountered, the design team is researching all value engineering options available to
the district due to this design constraint. Rio Seco School was being designed with
growth housing in the anticipation of developments outside of its attendance area. If
the soils conditions become restrictive relative to construction costs, we may want to
consider a different school site for growth.

The resulting data will be reported to the Board. Additional soils investigation necessary
is estimated to cost $2,200.



RECOMMENDATION:

it is recommended that the Board of Education approve Ninyo & Moore for the
additional geotechnical materials testing services on all schools as described above not
to exceed $32,200 and authorize staff to execute the necessary documents.

This recommendation supports the following District goal:

v Provide facilities that optimize the learning environment for all students

FISCAL IMPACT:

The estimated fiscal cost for geotechnical services and testing fees is approximately:

Sycamore Canyon  $30,000

Rio Seco $ 2200
$32,200

The costs will be funded from the General Obligation Bond proceeds and State
matching funds.

STUDENT ACHIEVEMENT IMPACT:

Strong positive relationships exist between overall building conditions, a positive
learning environment, and student achievement.

Motion:

Seconded:
Vote: Agenda ltem D.6.a.




Facilities Workshop D.6.b. Environmental Hazmat Sampling Contract Approval
Prepared by Bill Clark
July 31, 2007

BACKGROUND:

The District has used Western Environmental and Safety Technologies, Inc. (WEST) to
provide hazardous materials consultation services for several years. This company has
continuously provided excellent services and is very familiar with the District’s facilities
and has completed all past Hazmat reports and clearances.

The Services necessary for the District at all 9 schools is: (Phase 1) testing and
sampling; (Phase 2) preparation of hazardous material removal specifications; and
(Phase 3) removal monitoring and consultation. The first phase is necessary to move
to the second and third phases. Once sampling is complete, WEST can provide a
proposal for the specification and the removal monitoring phases.

RECOMMENDATION:

It is recommended that the Board of Education approve WEST for Phase 1 on all
schools as described above, at a cost not to exceed $30,000 and authorize
administration to execute the necessary documents.

This recommendation supports the following District goak:

v Provide facilities that optimize the leaming environment for all students

FISCAL IMPACT:

The fiscal impact for services and testing fees of approximately $30,000 will be funded
from the General Obligation Bond proceeds and State matching funds.

STUDENT ACHIEVEMENT IMPACT:

Strong positive relationships exist between overall building conditions, a positive
learning environment, and student achievement.

Motion:

Seconded:
Vote: Agenda ltem D.6.b.




Facilities Workshop D.6.c. Approval of Contract with Chevron Solar Solutions
Prepared by Bill Clark
July 31, 2007

BACKGROUND:

On November 7, 2008, citizens voted in favor of a bond (Proposition R) to modemize
and improve Santee School District facilities. The amount of bond funding is
$60,000,000; however, this amount is part of the larger comprehensive modernization
plan totaling $165,000,000. The plan includes the use of performance contracting
under Government Code 4217 in order to fund the estimated $12,000,000 to
$18,000,000 repair and replacement of the existing electrical and mechanical
infrastructure.

As we have geared up to develop the design components to get in line for State
application approvals through funding, it has become apparent that there is an
immediate need to use an energy services company fo maximize modernization
savings. Time is of the essence in developing this partnership. Chevron was presented
as the top ranked Energy Services Company (ESCO) to the Board of Education on
July 17, 2007.

After completion of an energy audit and submission of the energy services proposal,
the District compensation to ESCO shall be an audit, design, and deposit fee of
$210,000. The audit fee is paid from the energy savings realized. The District shall
have no payment obligations at the time of execution of an Energy Services Agreement,
but acknowledges that the fee shall be incorporated into the total contract amount when
ESCO and the District execute a final Energy Services Agreement. If the parties do not
execute an Energy Services Agreement after ESCO’s submission of the final Energy
Services Proposal, then the audit fee is due and payable.

RECOMMENDATION:

Administration requests that the Board of Education approve an energy services
agreement with Chevron to perform an energy audit and draft an energy services
proposal.

This recommendation supports the following District goal:

v Provide facilities that optimize the learning environment for all students.

FISCAL IMPACT:

The audit fee of $210,000 is paid from the energy savings realized through the Energy
Services Agreement.



STUDENT ACHIEVEMENT IMPACT:

Strong positive relationships exist between overall building conditions, a positive
learning environment, and student achievement.

Moation:

Seconded:
Vote: Agenda ltem D.6.c.




Facilities Workshop D.6.d. Approval of Services with Eric Hall & Associates, LLC

Prepared by Bill Clark
July 31, 2007

BACKGROUND:

Eric Hall & Associates, LLC, has 32 years of District level administrative experience in a
broad variety of areas including facilities, finance, and business services. They have
secured $250 million in local funding from developer fees, mitigation agreements,
community facility districts, and redevelopment agencies. Their client list includes:
Capistrano USD, Charter Oak USD, East Side UHSD, Encinitas Elementary SD, Vista
USD and San Diego County Office of Education. Eric Hall is qualified to pursue all
options the District may have in increasing Developer Fee Mitigation. Mr. Hall is highly
recommended by the County Office of Education to assist Santee School District in
increasing their developer fee funding opportunities.

RECOMMENDATION:

it is recommended that the Board of Education approve Eric Hall & Associates, LLC, to
provide services to secure additional developer fee funding and authorize staff to
execute the necessary documents.

This recommendation supports the following District goal:

¥ Provide facilities that optimize the leaming environment for all students.
v Pursue actively the funding and resources to fulfill our mission and maintain
fiscal solvency.

FISCAL IMPACT:

The fiscal impact for services to be provided on an as needed basis will be at the rate of
$195 per hour, not to exceed $19,500, and will be funded from developer fee funds.

STUDENT ACHIEVEMENT IMPACT:

This is a fiscal item related to facilities. All fiscal resources impact student
achievement.

Motion:

Seconded:
Vote: Agenda ltem D.6.d.




Facilities Workshop ltem D.7. Budgets — Caolbi Accountability Reports
Prepared by Bill Clark
July 31, 2007

BACKGROUND:

Administration will share the reporting options of the Coibi accountability software and
expenses to date of the Bond funds.

RECOMMENDATION:

This is an information item. Administration welcomes Board discussion about the
reporting options and expense reports.

This item supports the following District goal:
v Provide facilities that optimize the learming environment for all students.

FISCAL IMPACT:

The Colbi software/facilities planning services was approved by the Board of Education
on May 15, 2007 as part of a consortium agreement with the San Diego County Office
of Education. The software has been purchased and installed. No further cost will be
incurred until we exceed $10,000,000 in warrants. At that time there will be a fee of one
tenth of one percent (.0010) on future expenses through the system.

STUDENT ACHIEVEMENT IMPACT:

Strong, positive relationships exist between overall building conditions, a positive
learning environment, and student achievement.

Motion:
Seconded:
Vote:

Agenda ltem D.7.



Facilities Workshop D.10. Update on Quick Start Projects
Prepared by Bill Clark
July 31, 2007

BACKGROUND:

On March 12, 2007, the Board of Education was provided information regarding the
planned modernization of school facilities, including projects which could be
accomplished without preliminary DSA approval, i.e., “Quick Starts.”

As shown in the attached matrix, these Quick Start projects include door locks, parking,
shade shelters, and playground equipment. Also included are projects to improve and
expand turf athletic fields in collaboration with the City of Santee.

Parking
Per June 5, 2007 Board approval, Kirk Paving, Inc. is constructing a new parking lot for

Pepper Drive School on the corner of Marlinda Way and Pepper Drive. Completion is
expected by August 15, 2007. Temporary parking improvements have been completed
at Rio Seco School, and the City of Santee continues its work on its Town Center sports
complex. Upon completion of the City's efforts, additional parking at the complex will
be available to the staff and parents of Rio Seco, with access between the properties
provided via a City-constructed ramp and stairs. This project is currently out to bid and
the City plans to award it in September 2007 with completion by March 2009.

Playground Equipment

At its June 19, 2007 meeting, the Board approved the use of Dave Bang and
Associates as a supplier of playground equipment, safety surfacing, outdoor site
furnishings, and DSA shade shelters. Several meetings have been conducted by staff,
Dave Bang representatives, and the District's architect. The attached chart identifies
needs, site by site, and what areas can be addressed within the 07/08 school year. A
playground equipment master plan is under development.

Athletic Fields

A collaborative effort to improve and expand school grass athletic fields between the
City of Santee and the Santee School District is well under way. Ground breaking has
occurred at all four targeted schools: Carlton Hills, Carlton Oaks, Hill Creek, and
Prospect Avenue. lIrrigation piping is being installed. Completion is scheduled by the
last week in August. Students are expected to have access to the fields by mid-
September, with access by Sports Leagues granted by late October.

Shade Shelters

Upon closer inspection, many of the proposed shade shelters are in close proximity to
underground utilities which require excavation for repair and replacement. Also, many
of the lunch court shade shelters will require removal and replacement of cracked and
uplifted pavement. Conversation also continues regarding the benefits and
weaknesses of metal v. fabric shelters. With the July 17, 2007 Board approval to
negotiate for an energy performance contract, there is now an opportunity to provide




shade while also producing electricity via solar panels. Staff continues to research
options and funding sources and will return to the Board with recommendations in the

Fall.

Door Hardware

The Board will be provided at the workshop the option to proceed with a Quick Start
lock change now vs. a cost savings to do all locks as part of the Modemization
construction. Staff has worked with the District architect, Lease-Lease Back provider,
and lock manufacturers to develop a scope of work and specifications for lock
replacement district-wide. Proposed locks are vandal resistant, ADA compliant, and
allow teachers to lock down their classroom from the inside. Upon further review, it has
become apparent that many doors will need to be moved, or extensively modified,
particularly for round schools and buildings. This raises the possibility that some
locksets will need to be installed twice, thus doubling installation costs.

New locksets could be installed District-wide now or during modernization for an
estimated $376,970. If installed now, with locksets on extensively modified doors
reinstalled during modernization, an additional expense of $40,980 would be incurred.

RECOMMENDATION:

Information only. No action is required.
This recommendation supports the following District goal:

v Provide facilities that optimize the learning environment for all students.

FISCAL IMPACT:

The fiscal impact of Quick Start projects will be funded through Capital Facilities and
Modernization funds and the costs vary from $199,842 to $2,995,782, depending on

Board decisions.

STUDENT ACHIEVEMENT IMPACT:

Strong positive relationships exist between overall building, facilities, and property
conditions, a positive learning environment, and student achievement.

Motion:

Seconded:
Vote: Agenda Item D.10.




SANTEE SCHOOL DISTRICT
SPECIAL MEETING
OF THE BOARD OF EDUCATION

Juty 31, 2007
MINUTES
Cajon Park School Media Center
10300 Magnciia Ave,
Santee, California

5:00 P.M. -~ BUILDING TOUR AT CAJON VALLEY MIDDLE SCHOOL (Govt, Code §54954)
The meeting began with a tour of a new public school building at:

Cajon Vailey Middie School-Junior High Building

395 Ballantyne Street, El Cajon, CA 92020

The Board returned to Cajon Park School Media Center for the meeting.

OPENING PROCEDURES
1. Cali to Order
President Carlisle called the meeting to order at 6:50 p.m.
Members present:
Allen Carlisle, President
Dan Bartholomew, Vice Presidert
Dianne El-Hajj, Clerk
Dustir: Butns, Member
Barbara Ryan, Member
Staff present:
Dr. Lis Johnson, Superintendent and Secretary o the Board
Bill Clark, Assistant Superintendent, Business Services
John Tofflemire, Assistant Superintendent, Human Resources
Emily Andrade, Assistant Superintendent, £Educational Services
Christina Becker, Director, Modernization
Ted Doughty, Dirsctor, Maintenance & Operations

2 President Carlisle read the District Mission Statement.
3. Rosemary Hutzley ied the Board and the audience in the Pledge of Allegiance.
4. Approval of Agenda
Motian: Ryan Second: El-Hajj Vote: 5-0
PUBLIC COMMUNICATION

President Carlisle invited members of the audience to address the Board about any item not on the agenda. There
were ho public comments.

FACILITY WORKSHOP
1. Joint Yse Funding Update

Dr. Johnson updated the Board about the visit to Sacramente and she distributed packets with all the State
Allocation Board {(SAB) member names and contact information. Board members supported doing whatever is
recommended and necessary to ensure Joint Use Funding, Member Ryan suggesied mesting with Senator
Hollingsworth and Assembiyman Andersen. The Board said that we need to organize and contact the YMCA and
other community users for suppert to show mutual collaboration, Member Ryan, as the legislative representative,
was recommended as the best Board member fo contact SAR members prior to the 8/22 meeting. Dr. Johnson
satd they need to know what the programs are going to look like and how the multi-purpose rooms wili be used as
community centers with our pariners. President Carlisle, Member Ryan, and Dr. Johnson will meet ahead of time
and strategize.

On August 17, the Santee Foundation is having a workshop to see where they want thelr goals e be in the fulure.
Since the Foundation is the schoot district's partner in the joint use application for funding, setting goals around
pregram needs and partnership goals is critical. Mrs. Becker stated in August, the Joint Use multi-purpose grants at
gight schoois are being considered on the State Allocation Board agenda. The Superintendent witl contact the
YMCA and the Boys and Girls Club CEQ's prior to the Aug. 22 SAB meeting 0 seek support ietters, President
Carlisle will attend the August 22 State Allocation Board meeling in Sacramenio.

2, Besign Decisfons

a) Decisions on Color
The architectural firms of Sprotte Watson presented 3 sampie color schemes for the Big Sister and the Little Sister
projects. Russell Watson explained that colors are selected with consideration of surrounding neighborhoods,
graffiti elimination, accent colors, fading, parformance, siucce, siain, metal, damages from use, and long-term
maintenance. Russell showed samples of color choices on roofing, tiles, etc. Member Ryan is concerned with metal
roofs. Russell explained that tile probably won't work for a variety of reasons. Member El-Haji wanted to know how
long lasting the color is. Russell assured her that colors are good and are color fast. Member Ryan wants sampies

- peteted: |
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in the brown lones. Mernber Burns requested the District to broker with RCP for rock fronts. Member El-Hajj likes
the way everything fiis together. President Carlisle wanis to work with RCP because they are local.

b} Floor Plans
Mrs. Becker distributed "progress to date” floor plans., She spoke about Ric Seco's soii issues and site plan
adjusiments, as well as how the new addition works with science and locker areas. Member Bums wanted to know
if coaches offices which are nc longer called this or used for this purpose because we are an elementary school
district were elevated. {These were taken out) He alsc asked if there were floor openings upstairs in the Littie Sister
facility, and if there are ways for Kids to fall. Mrs. Becker responded that the railings were buill with safety in mind to
aveid falls and the offices are not elevated,

Member Ryan asked if there were three grades on one ievel at Cajon Park and if you put only grades 7-8 upstairs,
how would that work. Mrs. Becker said grades 7-8 would be on the lower level at CPJH. The second level changes
out interim space for permanent space since the round building is using eight classrooms. Member Ryan is still
concemed because she is working with numbers of stiudents while Mrs. Becker is envisioning number of
classrooms. Mrs. Becker said she is working with projected growth in the ong-range plan. Member El-Hajj said we
are fine iooking at the long-term projection, Member Ryan is still concemed that we are building Cajon Park too big.
No action was {aken.

3 Approval of Cajon Park Construction Timeline

Mrs. Becker explained the Cajon Park construction limetine and how it could be completed in one year from
February 2008. The Board approved the Cajon Park construction timeline.

Mution: Ryan Second: Bartholomew Vaote: 5-G

4, Cajon Park Kindergarten Expansion
Dr. Johnson exptained the Kindergarten program needs to provide the same opportunities at all schools. The Board

tourad the current Kindergarten area, Member Burns said to feel comfortable in this decision, he would ke to kKnow
if this decision will be made before negotiations regarding fuil day K due to timing of teacher contract issues,
President Carlisle approves the expansion contingent on Cajon Park going to a fuli day Kindergarien program. Mrs,
Becker recommended moving ahead for the planning costs enly at this time. Member El-Haj said the whole project
makes sense even without a full day Kindergarten program. Member Bums said some families take their children to
other schools for Kindergarten seeking a full day kindergarten program. Dr. Johnson said the Kindergarten
teachers at Cajon Park aciually drew the design for this project themsetves. President Carlisie asked that the Board
approve the design costs only at this tme.

Member Burns will approve the design only and not authorize for the contract or bid without future Board approval.
Member El-Hajj moved to approve the design for the kindergarten expansion at Cajon Park, condingent on the bid
returning for Board approval.

Motion: El-Hajj Second: Ryan Vote: 5-0

5. Signs at Schools
Mrs. Becker explained how signs at school sites didn't represent the final Bond language for construction at each

school site. She looked at other districts’ signs and prepared new proposed signs. Member El-Hajf asked to print
the improvements in a larger font. President Carlisle wants to see construction dates, at least with the approximate
beginning and ending dates and would ke to see the signs up as scon as possible. Member El-Hajj agrees,
because this is being paid for by the taxpayers. Member Ryan said the signs lose their effectiveness after awhiie
when nothing appears to be getting done. Member Barihclomew said thay are vital communication devices.
Member El-Haji moved io instruct administration to install signs, provide construction dates as known, eliminate the
Board member names, and change them as needed to keep current information visible. Dr. Johnson wants to seek
to have signs up by open house at each school site in September.

Motion: El-Hajj Second: Barthviomew Volte: 50

6 Approvat of Contracts and Services

a) Approval of Additional Services from Ninyo & Moore for Solls Investigations

gilt Clark reported on solls issues at Sycamore Canyon and Ric Seco Schoots. Member El-Hajj asked what happens
if the surveyors say the areas are compromised and now we cannot build, and does the conlractor just provide a
report for the high cost. Mr. Clark said the solls testing could affect cur design plans. Member Ei-Hajj remembers
the whole canyon slipped at the end of Carfion Hills Boulevard in the iate 1970's and caused a great deat of soil
issues in that area. Member Ryan moved fo approve additionai services with Ninyc & Mocre for soils investigations
at Sycamore Canyon and Rio Seco Schools.
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Motion: Ryan Second: Bartholomew Vote:5.0
b) Environmental Hazmat Sampling Contract Approval
Mrs. Becker explained Western Environmental's services to date, Member Burns moved approval of the contract
with Western Environmential o proceed with sampling of building materials impacted through modernization.

Motion: Burns Second: El-Haff Vote: 5-0

¢. Approval of Contract with Chevran Solar Solutions

Bill Clark provided background information on the ESCO process to date. Mr. Clark found Chevron's costs to be
reasonabie compared to other ESCO companias. Member Barthalomew is wondering why we wouldn't want o de
this. President Carlisle asked if the cost inciudes all of the sites. Mr. Clark said all sites should be impacted with
the energy solution. President Carlisle asked if we are eligible for tax credits. Mr. Clark said Chevron will lock to the
State to get akf the free money that is available. Member Burns asked about the timetine and Mr. Clark said the
savings and district conirtbutions will be amortized over 15-20 years. Member Burns moved approval of the contract
with Chevron Solar Soiutions for an energy services agreement,

Motion; Bumns Second: El-Hajf Vote: 5-0

d) Approval of Services with Eric Hall & Associates, LLC

Bill Clark explained we are looking for partnerships with developers to help with the mitigation process. Progress is
not as good as it could be in mitigation strategies with the impact of new construction. Member Burns will approve
as long as he is kept up-to-date. Mr. Clark will bring an update to the next Board meetings in the future. Member
El-Hajj wants 1o see how successful they are in relationship to cost, Member Burns moved approval of the
agreement with Eric Hall & Assaciates for develaper fee mitigation services.

Motion: Burns Second: Bartholomew Vote:; 5-0

7. Budgets - Coibi Accountability Reports

Mrs. Becker explained staff is still training with the Colbi software. She shared expenses and encumbrances of
Bord funds to date and sample accountability reports. President Carlisle liked the expense report and asked if we
have any final budgets at this ime. Mrs. Becker said not at this ime. Member El-Hajj liked the breakdown from the
Colbi reporting system. Member Burns and Member Ei-Hajj would like a legend of definitions. Joanne Branch, 2
representative from SDCOE, said she will see if they can provide that in the system. Mr. Clark said it would alse
provide an easler understanding of expenditures to the ICOC members, since these are the reports they will be
receiving. Member Bartholomew recommended providing reports with graphs and charts for easier interpretation.
Ms. Branch shared that this system works with Excel and produces graphs and charts once it is imported. Member
Bartholomew said the visual is easier to convey with the graphs and charts than just the numbers.

Mrs. Becker reporied on the Sycamore Canyon parking lot improvement cost estimate. Member Barthclomew was
concerned about safety issues in the upper lot at Sycamore Canyon. Mrs. Becker said the surveyor indicated
alternate sotutions were just too costly. This a follow up item for the future.

B. Property Encroachments

Mrs, Becker reported on the minor properly encroachments that were found white preparing for modernization.
Cver the years, property owners have begun to encroach on our property because of existing fence lines within our
property. Member Burns is concerned because we have now been made aware of the property lines. President
Canlisle, Member Ryan, and Member Burns asked administration to consult legal counsel regarding the liability
issues. There was no action taken on this item.

9, Field Options and Recominendations

Appreval to Pursue a Joint Use Turf Option for Pepper Drive Schoot

Bill Clark explained that Joint Use development with the County of San Diego on the Pepper Site could be a funding
sourcefoption. Member Bums moved approvat to proceed with a joint use option for flelds at Pepper Drive School.

Mation: Burns Second: ElHajf Vote: 5-0

10. Approval of Consultant Agreement with DUDEK & Associates for Environmental Studies Required
for the Relocation of Pioneer Ball Fields to Chet F. Harritt School

Bill Clark explained the timeline for the environmental studies for the ball field relocation, Mrs. Becker projected the
Novermber 20" Board meeting as a goal for completion of a mitigated negative declaration. President Carlisie said

he can't imagine that there wouldn't be guesticned mitigation and thus the 340,200 mitigation negative requisition.

Member Bums is comfortable with costs within the Bond scope. He wants to see the cost breakdown with the
League. Mr, Clark said that estimates shoutd be firmer in late fall. Member Ryan said we would cnly pay to build
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what they currently have. Member Burns still wants lo see the price breakdown and see the funding streams later.
Member £1-Hajj asked if we could use the Colbi accounting process to track this preject. Mr. Clark said that the
specs could impact the costs. Member Bartholomew said he cannot support the iotal cost. Mrs, Becker said the
timeline is set up o meet summer 2008 construction. Board members asked her to fine {une the budget and retum
with a finat scope by February 2008. President Cariisie asked how the interaction with the league was. Mr, Clark
said it continues to be positive. Member Ryan said the plans need to only represent "like” replacements. Dr.
Johnsen said the League is nervous about a it of things. They want larger fields, more lights, elc., and they are not
totally satisfied yvet. Dr. Johnson said they have been cansistently clear with them and she will continue fo have joint
meetings to discuss these subjects. Member El-Hajj moved approvat of the consuliant agreement with DUDEK &
Associates and the timeline for the recuired environmentat studies to meet CEQA reguirements for ball field sports
lighting relocation.

Motion: Ei-Hajf Second: Bartholomew Vote: 540

10. Update on Guick Start Projects
a. Shade Structures: Bill reported on shade structures and said applications for funding are needed. President

Carlisie asked when we need to have this done. Larry Baebler, of Chevron, explained the benefits of moving
quickly. Mr. Clark requested the Board's consideration to move forward with this quickly. President Carlisle wants
10 know if there are other quick start projects to provide at the schools that are not getting worked in Phase |. Mz,
Ciark said the timeline for this project is approximately 18 months and net every site would gualify. Four schools are
recommended o receive this grant and we could move forward with the schools that don't meet sofar requirements.
Member Burns said there is & need to provide good communication on funding grants versus the delay, The four
schools that gualify for the solar grants are Cajon Park, Hill Creek, Carlton Oaks, Ric Seco, as weil as the District
Office. Mr. Clark suggested providing communication to Hili Creek right away, because they are the only school
affected by a shade structure delay while waiting the approval of the grant. Member Burns moved to approve the
shade struciures through energy grants.

Motion: Burns Second: Ryan Vote: 5-0

B. Door Hardware: Ted Doughty reported on hardware costs. Member Ryan wants locked doors prior to
modernization improvements. President Carlisle noted the $40,000 in savings by waiting. Member Ryan said we
made promises aiready and need to keep them. Member Ei-Haji said 540,000 in five years is only $8,000 a year.
Membar Burns said we have ¢ stretch every dotiar. He is concerned we wili run out of Bond money without getting
everything we promised done at ail the school sites.  President Carlisle understands however, we promised and it is
2 safety issue. Member Burms said he will support it. Member Bums moved to move forward with the Quick Start.

Motion: Burns Second: Bartholomew Vote: 5.0
SUMMARY OF DECISIONS MADE BY THE BOARD

President Carlisle pravided a summary of the decisions made during the meeting.
« President Carlisie will attend the State Allocation Board meeting in Sacrament on August 22, 2007,
«  Administration wili work with RCP if possible, for bricks.
+ The Board approved the Cajon Park consiruction timeiine.
+ The Board approved the design for the kindergarten expansion at Cajon Park but the cost must return for
Board approval.
Signs witl be put up at schools for open houses.
« The Board approved additional services with Ninyc & Moore for scils invesligations at Sycamore Canyon
and Rio Seco.
The Board approved the contract with Westermn Environmental for sampling of building materials impacted
through modernization.
The Board approved the contract with Chevron Solar Solutions for an energy services agreament.
The Board approved an agreement with Eric Hall & Associates for develop fee mitigation services.
The Board approved proceeding with a joint use option for fields at Pepper Drive Schoot.
The Board approved a consuitant agreement with DUDEK & Asscciates and the timeline for the required
environmental studies to meet CEQU reguirements for ball field sports lighting relocation.
+ The Board approved the shade structures through energy grants at Cajon Park, Carlton oaks, Hil Creek
and Rio Seco Schools.
« The Board approved the Quick Start hardware project.

-

* % & »

Member Ryan wants to make sure that the Bond money is being spent like they told the pubkic. President Carlisle
said we only have so much money and eventually it will run out. Dr. Johnson said the Colbi software will continue 1o
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keep Board members informed on the expenditures. Mr. Clark said we are sc close and should have reports done in
August,

Member Bartholomew asked if the kindergarten expenditure is part of the $165 million modemization funding and i
something else was geing fo be sacrificed because of this allocation. Mr. Clark said after the budget is completed,
he will know better how to answer Member Bartholomew's question. President Carlisie said that's why he wants a

budget report provided at ¢ach meeting.

ADJOURNMENT
The July 31, 2007, speciat meeting was adjcurned at 9:50 p.m,

Member El-Hajj £1-Hajj, Clerk Lisbath A, Johnson, £d4.D, Secretary



Discussion and/or Action ltem E.2.2. Cajon Park Kindergarten Expansion
Prepared by Dr. Lis Johnson and Bill Clark
August 7, 2007

BACKGROUND:

Administration presented a design and estimated budget for expansion of the Cajon
Park kindergarten program at the July 31, 2007 Facilities Workshop. This project
provides space for a projected increase in Kindergarten students due to future
enrollment as a result of new developments. It also allows Kindergarten students, EAK
programs, and possibly future pre-school options to be located in one area of the
campus for safety and utilization of playground and other primary learning equipment
and facilities that support the K-learning process including classroom bathrooms.

The projected scope of this proposal will ultimately cost less than a potential future
permanent construction solution, which would cost $3.2 million. The comparative cost
factors of the proposed Cajon Park Kindergarten Expansion solution is $299,500, for a

savings of nearly $2.9 million.

This item is returning to the Board for discussion as a follow-up to after providing the
COLBI budget report.

RECOMMENDATION:

Administration requests Board discussion of the proposed design and estimated budget
for expansion of the kindergarten program at Cajon Park School. The Kindergarten
design phase was approved at the July 31, 2007 workshop; however action is at the

discretion of the Board.

This item supports the following District goal:

» Provide facilities that optimize the learning environment for all students.

FISCAL IMPACT:

It is estimated that the kindergarten expansion at Cajon Park School, as presented, will
cost $299.500. The kindergarten expansion project would be funded from developer

fees.

STUDENT ACHIEVEMENT IMPACT:

Strong, positive relationships exist between overall building conditions, a positive
learning environment, and student achievement.

Motion: zf,z g )

Seconded: Tf o 7 st oyt

Vote: S _ Agenda ltem E.2.2.
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Bond Project Budget Sheet -

" Project Number: Responsible Person/Dept: BECKER
GOB Funding; Budget # Developer Fees
SFP Joint-Use Funding: Site: Cajon Park
Additionsl Funding Needed: Project Description; K-Expansion
Total Project Budget:
Object Code Budget Amount Comments

Category (object description)

Purchase Price of Property 6110
Appraisal Foes 8120
Escrow Costs 6130
Surveying Costs 6140
Site Support Costs 6150
Hazardous Waste Removal 6157
Other Site Costs 8180

Architect/Engineering Fees 6210 $ 25,000 [Lump sum

DSA Plan Check Fees 6220 % 1,500 |Civil Elect Mech

CDE Plan Check Fees 6230

Energy Analysis Fee 6235

Preliminary Tests 6240 Solis/Survey Complete

QOther Costs - Planning

6280

Bid Plans

Relo Moves - Rest rooms

Main Construction 6270 $ 250,000

Main Construction - Change Orders 6279 $ 12,500 (5%

Demolition ' 6175

Construction Management 6272

Other Construction 6274 $ 2,000

interim Housing 6276

Inspections 6280 % 5,000

finspection - Back Charges 6298 )
Construction Tests 6280 $ 2,000 |Soils Compaction
Construction Tests - Back Charges 5289

Capitalized Equipment (over $5,000} 6460

Non-Capitatized Equipment {under $5,000)
i

PROJECT TOTAL $ 298,500
IEstimated Project Start Date: Signature:
IEstEmated Completion Date: Date:




Consent ltem D.2.6.  Approval of Shade Shelter Projects
Prepared by Bill Clark
August 21, 2007

BACKGROUND:

On March 12, 2007, the Board of Education was provided information regarding the
planned modernization of school facilities, including projects which could be
accomplished without preliminary DSA approval, i.e., “Quick Starts.” Upon closer
inspection, many of the proposed shade shelters are in close proximity to underground
utilities which require excavation for repair and replacement. Also, many of the iunch
court shade shelters will require removal and replacement of cracked and uplifted
pavement. Conversation also continues regarding the benefits and weaknesses of
metal v. fabric shelters. With the July 17, 2007, Board approval to negotiate for an
energy performance contract, there is now an opportunity to possibly provide shade
while also producing electricity via solar panels at six locations: District Office, Cariton
Oaks, Cajon Park, Carlton Hills, Hill Creek, Pepper Drive, and Rio Seco. Staff
continues to research options and funding sources for shade shelters. The remaining
four school sites (Chet F. Harritt, Prospect Avenue, Sycamore Canyon, and Pepper
Drive) will have fabric shade covers.

On June 19, 2007, the Board approved the purchase of shade shelters from Dave Bang
Association as part of a piggyback bid. To lock in current pricing, orders need to be
placed before September 1, 2007, and the current pricing will be honored. Orders
placed after September 1, 2007, will be charged 10% more. To save approximately
$50,000 on shade covers at four schools, administration recommends locking in on the
current pricing and place reservation orders. These orders can be cancelled without
any charges or loss of funds.

RECOMMENDATION:

it is recommended that the Board of Education provide approval for staff to lock in
current shade shelter pricing before September 1, 2007, to avoid a price increase of
10%, saving approximately $50,000 on fabric shade covers at four school sites.

This item supports the following District goal:

« Provide facilities that optimize the learning environment for all students.

FISCAL IMPACT:

The fiscal impact of Fabric Shade Shelter projects will be funded through moderization
funding, at the cost of approximately $675,000. Savings, as defined above, would be

$50,000.



STUDENT ACHIEVEMENT IMPACT:

Strong, positive relationships exist between overall building conditions, a positive
Jlearning environment, and student achievement.

Motion: gl

Seconded: B A ol
e == Agenda ltem D.2.6.




Consent Item D.2.7.  Approval of Terra Data Survey Work at All School Sites
Prepared by Bill Clark
August 21, 2007

BACKGROUND:

As part of the process of completing modernization plans for all schools, aerial surveys
have been completed. To complete the school site construction plans and address
disabled accessibility requirements, onsite survey crews are needed for exact

topographic elevations.

RECOMMENDATION:

It is recommended the Board of Education approve additional topographic survey
services at all school sites as described above estimated at $55,000.

This item supports the following District goal:

+ Provide facilities that optimize the learning environment for all students.

FISCAL IMPACT:

The fiscal impact of additional topographic survey services is approximately $55,000
and will be funded from General Obligation Bond proceeds and State Match funds.

STUDENT ACHIEVEMENT IMPACT:

Strong, positive relationships exist between overall building conditions, a positive
learning environment, and student achievement.

Motion: i)

Seconded: g TH el orre
Vote: a2 Agenda ltem D.2.7.




Consent Item E.2.4.  Approval of Division of State Architect Permit Fees

Prepared by Bill Clark
September 4, 2007

BACKGROUND:

With the preparation of the modernization plans the building permits are processed
through DSA, Division of State Architect. Submittal of plans for permits requires permit
process fees be paid. The DSA fees for nine schools are estimated at $565,204.

RECOMMENDATION:

Five school projects to date have been submitted to the DSA with fees of $147,883 paid
by Sprotte Watson Architectural Planning on the District's behalf and the remaining
project permits will be submitted this fall to the DSA. Administration requests approval of

DSA fees.
This item supporis the following District goal:

e Provide facilities that optimize the learning environment for all students.

FISCAL IMPACT:

The fiscal impact of approximately $565,204 will be funded from the General Obligation
Bond proceeds and State Matching Funds.

STUDENT ACHIEVEMENT IMPACT:

Strong, positive relationships exist between overall building conditions, a positive leaming
environment, and student achievement.

Motion: W

Seconded: _ S/~ Ffadgy
Vote: 5-0 & Agenda ltem E.2.4.




vodety $198png pUe Samnos - 5100014 aidiny 1 0 | 8bieg ou ‘saibojoua L 90D ©
0 w 0 0 [t:}) [/ (o) o 0 () ] BNINIVINZH 30NV IVE
19l'eeg'izL  969'6LL'9 288'C1E'2Y OPZYEL'SL  60E'BLLE GOL'BPE'ZL  OQDSEZLEZ  SL8'LYL vI0'SEY'9L  OEFZES0L  000°000°S SAHNLIAONZdXD TVL0L
2559088 024'208 £6Z'G96 /89°192'L GEY' 129 GBOBLO'L Y2LGLE L yU5'6EY'1 RBG'EYE'L L1¥'Ges [i Anuabuiucy 109(0id 560-002
265'908°6 0Z.'208 £52'506 189°192°L G64'129 GE3'6L0L 2L6.8' F96'6EY' L 86G'GVE' L LLp'GeR 0 Asusbuguon yosiosd. D
£9E'958 BLY'FY 811'c8 £8E'L0L L8L'YS jaras iy SEL'19L L0B'EZL 899 | 00L'282 000001 awdinbz g aNIWNLI00-00v
69£'956 LYy 61168 £8¢'/01 187'%S £28'68 £EL'191 108'ETL GEG'GLL 00L'24 000'00} 51507 Jawidinhy g samuungl 4
69968 8Ly 611'58 £RZ° 101 18795 £28'68 EEL' 193 L08'E81 BEYS)1 00L2L 0 LOROadSLEIE0-002!
£9£'958 giv'vh 611'Ge £BZ'L0L I8L%S £28'68 ££L191 ne'eet 6E9°041 00422 [} s1500 uonoadsuy) uogongsuap] 3
801’695 € EEV'EEL 85E G52 05g'128 09E'¥91 697 692 661'58¥ ger LiE 916'6vE 101’81z 0 Bunsa] coponisuos 80002
801'695'C EEV'EEL 95E'55¢ osa’1ze 098'¥9L B9¥'69¢ B61°GaY EZY LLE D16'6FE 10L'8IT 0 51500 Busay uogondisuon g
PE5vEE'| 91499 6L9°42) 526004 08128 SEL'PEL 665°2vE LEL'SRIE 856'PLE 150°601L s UGHINGSUOD - 1500 JBLHOILG-008S
t99°C28'5 671088 LE0EL0L G./'986 075’948 Y02 ¥ED' | B6.°E8Y' L EE1'4BLL ¥LB'PSE' S 2G1° 156 0 $a84 juswabruel UOIOIIISUOD . -007
176'988°06 | 0G4 4vv'y 526'315'8 0ve'82L 0L 249°8/¥°G 1LE'Z86'8 882°S41'94 LYA0BETEL | 658'299°LL | SECTOLEL 00'059 Y Jjopeue) Bulping ueWbL0-007
AELGE0'L0L | SI9'PPE'S 1¥9'259'6 prO'ese'tE | gee'ier'e DSEESL0E [ SBY'BE8°LL | SRS'ESLEL L6Q°E66'EL | ZECOEE'R 000°059°F SIS0 UOHONKJSUOD! O
LOE 906" ) QOE'EEL L00'vLL 121961 549'Cr} VRLBLL 129'06¢ SBR'ZLE L25'602 885'19¢ 000'052 Bugiue|d - 81800 JOUKDIGO-00E:
BI€'958 gLy'vy 6L1'58 £82'£01 L8L'%S £29°68 €EL°19] Log'eet BE9'9LL 00424 0 8158, AU )P 0-0024
0056k 00s'+ 005's [ 00S'1 005°| 008’1 0054 00G°L 005’} 0 aa3 sishieuy ABIBuZiEQ-008
00S'g L 005" 1 o0s' | 005’1 005t 00S°t 005 L 0osS'L 005°L 008°1 0 5884 %08UD URld 3ADJEC-002
POB GG G862 64195 L0804 651'98 €82 63 7L'G0L £14'18 L196°9L 286'LY 1 588, ¥IUD Ueld YSQIZ0-0024
ZBE9S'R GLL'vvy £61'168 FER'EL0") 49895 L£2°868 628 LL9°L PL0'BET L 988991} YOO’ LEL 0 5804 Bupesuibug 081Uy 10-002
9¢9'816' L | ELE'PSO 861601 L 960'05Y' L BRY GBL 6v0'62C 1 9TY6EL'T 062'659' £ES'BOS L PLEZLOL 00005 5150 buiuueid) g
seanypusdxy
L91'292°421  969'62L'0 1BB'2LE 2L 4 AN TN TR GOL'BYB'ZE  00§'€2L'ze 9/8'LA¥'ZL vIOSE¥'OEL OEYLES'OF  000'000'S ONIANAE TWLOL
000°C02'8 000'00 1+ 0 000'000"y 000'004 00000 Q00'00L°L 000'001 000005 000°003 0000002 Jupwdopaspey - soy epeds) Z4-62
£91°295eL {0 6Z8'EEE'T /99'999°2 0 0 £99'099°2 000'008°1 000°000'2 000002 000'000°1 SO0 10 0r4 / 0ag g8 29-12
ZOB'GS9'8S | 6BE'BOB'ES 8BS BZLE L8289 9LL'GEEE 9E8'0EY'S Z0Z 1BLEL L8P IPL'6 6104 9/ 8'EYS'Y 000°000°2 punj puog| 6g-12
00C°000'2L 1 000°008" L 00G'C0E" L 009'008"1 000'008's 000°00E' H00'009° ) 000'008" | 000008 L a00'008" ) 0 pury BUUBLUSRIEBY paUBA| 00-¥i
S90'EZ6'C6 | 6BE'GOL'F LR80T L ySPSryyL | 9485525 SEB'0EY' L £98'264'81 LEVAPE'ZL | 4BLI0LSTEL 9.8'ebi'L 000'000's Buipung Jousid 12007 jeooy
960'6EEES | 90E'Cer'E 008'6Y6'Y L8489 £E7' 2982 LT BITS L9595y SEEFEL'G Li8'res's ¥SSVEE'E 0 pung segljloe [004SS S1B1S] 00-GE
960°BEC'EE | 90E'02H'E 006'6¥6'Y 182'8/9 £EP'ZO8'S ELE RIS FEO'SSS'Y 6L VEL'S LL8'p26'E FEGVEE'E 0 Buipun [eopag 3 ai1g| s
500405 Bupun 4
ZWMW,N.__._%MM_ME SNOLLIQOY ¥ SNOWIGAY B SNOLLIGOY ¥ SNOLLIOGY 7 SNOILKSAY 7 SNOLUGOY 7 SNOLEOY ¥ SNOLLIGAY 2
sima), VIS0 NOLLYZINHIQ0NW SNOLLYAONTE Od NOILVZINHICOW NOLLYZINWZCQOW NOLLVZINWIQOW NOILVZINGIOON NOILVZINGIOOW NOLVZINGIOOR LUV1S XNOIND SV ey - AuoBajen apon
NOANYD YIS S INHT H3dddd AiVIS v BIVISOH JIVIS 42 JIVLIS 03 AUVISHO FALVIS B4D SAUE T
SHOWYIAS QA Ol AV LO33dS0OHG HIFHO THH RHY G NOTY 3 SUHYQ NOLHYZ STHHNOLTHVD  LUHHVYH A L340
syeiond adnnw 10 siafong sunupuadxs pug $enos Supuny payoeiesd sy suodas sy
AUNQy-1unoosy uoday siebpng pue s921n0g

LODEREM pavg

1LISI] 004G BOILES



Consent ltem D.2.7. Approval to Seek Qualifications and Proposals
Prepared by Bill Clark from DSA-approved Inspectors of Record and
September 18, 2007 Materials Testing Labs

BACKGROUND:

The Division of State Architect (DSA) reviews and approves all school construction
projects. Part of the construction process requires full time inspectors of record be
assigned to the construction of school projects. These inspectors are DSA-approved and
qualified and typically work as independent consultants for school districts to monitor
construction. In addition, materials testing is required by the code for concrete steel,
welding, and masonry construction. Materials sampling and testing and special
inspection of such is typically provided from a DSA-approved materials testing lab.

With future construction on the school sites being planned as early as February 2008 and
some work over this winter break, it is time to prepare an approved and qualified list of
DSA-approved inspectors of record and DSA-approved materials testing labs for
materials testing and special inspection that will be needed during the next five years of
capital improvement and construction. A request for qualifications and proposals would
be issued in order to establish a list of qualified vendors for these services. Future
contracts with qualified and approved vendors will be brought forth to the Board from the
pre-qualified list.

RECOMMENDATION:

It is recommended that the Board of Education provide approval to seek qualifications
and proposals from DSA-approved Inspectors of Record and Materials Testing Labs for
professional services to establish a list of qualified vendors for these services to be used
for the next five years of capital improvement and construction as needed. This item
supports the following District goal:

o Provide facilities that optimize the learning environment for all students.

FISCAL IMPACT:

There is no fiscal impact at this time, however, currently based on the present
modernization program budget, approximately $856,369 is budgeted for Inspection
through DSA approved inspectors of record and $2,569,108 for construction materiais
testing through DSA approved materials test labs.

STUDENT ACHIEVEMENT IMPACT:

Strong, positive relationships exist between overall building conditions, a positive learning
environment, and student achievement.

Motion: /é/m
Seconded: K5
Vote: S0 Agenda Item D.2.7.
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Discussion and/or Action Item E.2.1.  Approval of Services with School Facilities
Prepared by Bill Clark Consultants
November 6, 2007

BACKGROUND:

Eric Hall & Associates, has been providing consultant services to the District in the area of
facilities, finance, and community facility districts (CFDs). Eric Hall has been assisting the
District in analysis and negotiation of CFDs. CFD funding is an option for the various large
projects proposed throughout the school district by various developers. Mr. Hall is highly
recommended by the County Office of Education to assist Santee School District in
increasing their facilities funding opportunities. With the completion of the District's school
capacity reports by Mr. Hall, staff recommends amending Mr. Hall's contract to include
additional services in establishing CFD negotiations and increasing State school facility

funding.

Additionally, specialized consultant services are needed to assist the District in maximizing
new construction and modernization funding though the State Allocation Board process and
in mitigation negotiations. The firms of School Facility Consultants and Parzen Consulting
would provide school facility planning and legal advisory services, respectively.

RECOMMENDATION:
It is recommended that the Board of Education approve services with Eric Hall & Associates,

LLC, School Facilities Consultants, and Parzen Consulting to provide services to secure
additional State funding and authorize staff to execute the necessary documents.

This recommendation supports the following District goal:
v Provide facilities that optimize the learning environment for all students.

v Pursue actively the funding and resources to fulfill our mission and maintain fiscal
solvency.

FISCAL IMPACT:

A contract with Eric Hall and Associates was approved on July 31, 2007. It is estimated that
we have spent approximately $14,272 of the $19,500 originally approved by the Board. The
fiscal impact for services to be provided on an as needed basis will be funded from the
Developer Fee Fund and will be:

Eric Hall and Associates, LLC $195/hour, not to exceed an additional
- CFD negotiations and increasing | $15,000 over the original Board approved
State school facility funding contract of $19,500
School Facility Consultants $120 - $190/hour, not to exceed $19,500

- SAB new construction and
modernization funding process

Parzen Consulting
- Legal Services — school facilities $275/hour, not to exceed $8,500




STUDENT ACHIEVEMENT IMPACT:

This is a fiscal item related to facilities. All fiscal resources impact student achievement.

fMotion: l {’e(?/a/ﬁ_x ISecond: ;ﬁg’ /f% iVote: ! R E Agenda Item E.2.1.
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Discussion and/or Action ltem E.2.2. Authorization to Seek Bids for Work for Future
Modernization Construction at Cajon Park School

Prepared by Bill Clark
November 6, 2007

BACKGROUND:

In continuing modernization planning of the Cajon Park School, the temporary relocation of
the cooling tower is necessary. This will impact the air conditioning mode of the HVAC
system and affect about one month of the cooling cycle. The best opportunity for this type of
construction is winter break and it would be in the best interest of the District and the
educational program at Cajon Park to implement the necessary steps for the temporary
cooling tower relocation, and this decision requires permission to bid and award the resuitant

work as soon as possible.

Additionally, administration is recommending demolition of the locker building during spring
break due to the asbestos abatement necessary that should best be done when students are
not present on campus. Authorization to seek bids for this portion of work also is requested.

The District is required by Public Contract Code 20111 to seek bids for contracts over
$15,000. It would be too soon to start Construction management fees and cost for these
intermittent stand alone projects that are necessary before the actual grading and
construction can occur on the two story classroom addition scheduled to start Spring 2008.
Administration recommends bidding these services at this time to limit the impacts to the
educational program and to realize cost savings due to rising construction costs.

Following the close of the bidding process, the bids will be presented to the Board of
Education for action to award the bid to the lowest responsible bidder. The costs have been
budgeted in the Colbi accounting for the Cajon Park two story classroom addition (report

attached).

RECOMMENDATION:
It is recommended that the Board of Education authorize the request for bids for the

temporary relocation of the cooling tower at Cajon Park during winter break and the
demolition and abatement of hazardous materials of the locker building at Cajon Park School

during spring break.
This recommendation supports the following District goal:

v Provide facilities that optimize the learning environment for all students.



FISCAL IMPACT:

The fiscal impact is estimated to be $55,000 to relocate the cooling tower and $45,000 to
demolish the locker building for a total cost of $100,000 from the Bond fund. This amount is

already included in the Colbi budget attached.

STUDENT ACHIEVEMENT IMPACT:

This is a fiscal item related to facilities modernization. All fiscal resources impact student
achievement.
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